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Technology transfer i why is it important ?

significant income can be generated from IPR for
stakeholders though the following channels:

A royalties and fees from licensed IPRs based on staff
Innovations and inventions;

A consultancy services;

A research contracts;

A sponsored research;

A university owned companies and joint ventures.
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Technology transfer i why is it important ?

The opportunity to exploit IPR generated by Research Institutes and
universities is increasingly seen as a way to:

A attract and retain highly qualified and motivated staff

A improve the contribution to National economic
development

A generate revenue stream

A maintain and improve infrastructure and facilities for
R&D.
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Technology transfer 1 who benefits ?
Internal stakeholders: External
A the universities / R&D stakeholders:
Institution Aguest researchers
A researchers and inventors Asponsors
Ainventor sé reseaﬁtec@nplogytransfer
groups and departments units
A research assistants Anational patent offices
A students AGovernment
APublic

A postgraduate and
postdoctoral fellows



Research and
Discovery &
Invention
Disclosure

"

Commercial
Assessment

Due Diligence &

"

Documented
Technology
Opportunity

Decision to
Proceed

Release to
Researcher(s)

Appendix A: Technology Transfer Process

IP
Protection

A

|:| General Process

<> Decision
[_1 Document

Non-Confidential

»  Summary and
Marketing Strategy

Further
Funding
Needed?

No Licensee
Found

License to Spin-out
External or
Company License?
Market to .
. Licensee
Potential
. Interested?
Licensees
Confidential
Information
Exchange

Disclosure
Evaluation
Marketing
Legal

Post Licence

— TTAG Review

Spin-Out

'

Negotiate &
Execute Licence
Agreement

%

Distribution of Licence

Income

Maintenance of
Licence and Patents




e‘“?ministry

nceeducation

IP MANUAL.:

Ch 1. Formulating and Delivering an IP Policy

Ch 2: Laboratory Best Practice

Ch 3: Definitions of IP

Ch 4: Identifying and rnonitoring laient and naw [P

Ch 5: The Process of Diclosure

Ch 6: Intellectual Property Assesment and
Evaluation

Ch7: The Process of Protection i selection and
delivery

Ch 8: Intellectual Property Valuation



